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Chair's Report

year olds in the East End of Glasgow and to enable them to make 
positive and healthy choices in every area of their lives. 

Junction 12 aims to establish and develop caring, nurturing relationships with 10-18 

Fifthly, volunteers continue to help with weekends away, weekly events, holidays, activities, fund raising, Board 
responsibilities. And the list goes on. Our Fund Raiser had to step down. However, the Board have put into place a 
strategy and a small team of volunteers to go forward in this important task. Urgently needed are funds for 
another Project Worker, a priority in our planning. 

Vicki Shaver, Junction 12 Board Chair

How do you measure the health of Junction 12 whose 
aim is to enable young people in the East End of 
Glasgow to make choices that will help them now and 
throughout the rest of their lives? The Board continually 

asks itself this important question.  What have been the 
answers?

Firstly, the local schools appreciate the time, energy and insight of the 
staff and volunteers in the lives of young people, many of whom face difficulties 

every day. The young people are benefitting too!

Thirdly, after six years as Administrator Karen Scott stepped down.  She did 
many things from completing grant applications to working directly with young 

people.  We hope to continue to see both Craig and Karen around the project from time to 
time.  Llinos Burt ably stepped into Karen’s role after being a volunteer with J12 from 2010.

Yes, Junction 12 is healthy and exhilarating.  We continue to work together to keep it so.

Fourthly, in spite of personal challenges, Project Leader Libby Lobban, Depute Project Leader Jen 
Clokey and Trainee Project Worker Katie Stott have all performed their responsibilities with a high level of 
commitment.  The young people would vouch for that too. 

Secondly, Craig Whytside, who grew up through J12, completed three years as Trainee Project 
Worker, gaining a Diploma in Theology (Youth and Community).  

However, the real health of J12 can be seen in the lives of young people who are daily being enabled to become 
all that they each can be thanks to the staff and volunteers working with others in the community and with 
funders and donors. Personally, I get a glimpse of that when I see young people come into the J12 base because it 
is a safe place with staff they can trust.  



the year 

in stats

68
children/young people 
attended SU groups
throughout the 
year

182
children/young people 
attended support
groups through
the year

39
children/young people 
attended a week
long holiday

82
children/young people 

attended a 
weekend

away

76
children/young people 
attended the games

club & drop
ins

on

average

enhanced

buddying
This year, for the first time a new Enhanced 
Buddying programme was piloted at Smithycroft 
Secondary School. The programme identified first 
year pupils who could use some extra support in 
their transition from primary to secondary school 
and paired them with senior pupils who J12 trained 
as peer mentors. Nine first year pupils were 
identified through the Enhanced Transition 
programme and paired with nine senior pupils 
identified in partnership between J12 and the 
Pastoral Care team at Smithycroft. Pupils were 
encouraged to set times and places to meet 
throughout the week and were also encouraged to 
take part in a specially organised bowling trip. Two 
of the pairs, in particular, worked very well with 
both junior and senior pupils benefitting from 
taking part.

“I buddy Sophie* and 
give her advice about classes,

relationships with teachers and 

sometimes give her help with her 

work.  We have a good 

relationship where we respect 

each other.” S5 buddy

“My buddy showed 
me with school and 

homework I can talk to her 
and she helps me with my 

emotions” S1 pupil

me around and helped 

*Name changed to protect confidentiality



support

work in 

schools
In 2018-19 schools assigned money from their 
Pupil Equity Fund (PEF) to J12 in recognition of 
the vital work the J12 staff do in supporting some 
of their most vulnerable pupils. This past year has 
seen an increase in the demand for 1-2-1 support 
work as well as a number of new support groups 
including Online Safety for S2-3 at Smithycroft 
Secondary, a P5 support group at Cranhill Primary 
and a Nurture Group for P6 at Carntyne Primary. 

These were provided alongside 
the regular Emotional 

L i t e r a c y , P o s i t i v e 
Relationships and Social 
Skills groups.

Smithycroft Secondary 
requested a support 

group focusing on online 
safety for pupils in S2-3. Jen 
undertook training through 

Children in Scotland and created a 6-week 
programme exploring digital citizenship, media 
literacy, data security, and friendships and 
relationships in a digital world. Eight pupils took 
part in this programme and the material was well 
received by the young people who said that they 
had benefitted from taking part.

When planning the Emotional Literacy Programme 
for P6 in Carntyne Primary school staff highlighted 
9 children they felt would benefit from a more 
targeted nurture approach in a smaller group. J12 
staff then ran a group using story books that 
considered themes of feelings, caring for each other, 
sharing and co-operation. The children were 
encouraged to respond to these ideas using art, 
puppets and group discussions. School staff and the 
children themselves spoke of new skills the children 
had learned and they had all developed trusting 
relationships with the J12 staff. 

Carntyne Primary moved into their new building in 
October 2018 and until the old building was fully 
demolished, in May 2019, they were left with a very 
small playground space. To try and help alleviate 
the pressure on the playground J12 provided 
lunchtime games clubs for the upper primary 
pupils two days a week throughout the year. A piece 
of work created to respond to a temporary need 
looks set to become a more regular feature of J12's 
work as school staff reported that they had seen a 
positive impact on the social and communication 
skills of the children who attended the clubs.



On the back of this work, Katie 

and Craig were asked to 

support the P6&7 

outdoor learning 

re s iden t ia l  to 

B l a i r v a d a c h 

Outdoor Centre in 

November as there 

were many children 

s i g n e d - u p  t h a t 

required additional support. 

School staff commented that having J12 staff at 

Blairvadach was a lifesaver!  It gave them extra 

adults who were experienced at dealing with 

children away from home.  The J12 staff were 

dedicated to making sure it was a positive 

experience for all and had excellent skills in 

managing the children's anxieties about being 

away from home.  

In Cranhill Primary, J12 staff started working with 

the P7 class of  2018-2109, back in 2016. This 

work included offering emotional and behavioural 

support in small groups and to individuals.  In 

2018-2019 J12 staff supported the class on a 

Monday afternoon with whatever was required to 

facilitate learning. This included handwriting 

lessons, close reading exercises and maths. 

Summer 2018
For the first time this year J12 worked in 

partnership with Ruchazie Church to run a holiday 

club for primary age children in the last week of 

the summer holidays. Katie and Craig led the upper 

primary groups and Jen trained a team of J12 

young people to be young leaders on the team. The 

week was a real success with our young people 

asking for more opportunities and training as 

young leaders and with new relationships formed 

with upper primary children ahead of the new 

school year.

P7 Teacher

1 and 2 and children with Additional 

Support Needs. They are happy to 

change their approaches based on the 

group they are working with.” 

“Libby and the team are so 

of all the children within their 

responsibility.  They truly understand 

adaptable and meet the needs 

the needs of children within the Social 

Index of Multiple Deprivation (SIMD) 



“The best thing 

Erin, S4 pupil 

about J12 is the camps, 

trips and the clubs they 

provid for young people”

Residential 

Events
Offering children and young people opportunities 

to attend residential holidays, whether that is 

weekend, week-long or both, continues to be a core 

part of Junction 12's work. This year 82 children 

and young people have enjoyed a weekend 

residential at Lendrick Muir, Perthshire, and 39 

have experienced a week-long holiday at either 

Alltnacriche, just outside Aviemore, or Scoughall in 

East Lothian, during the Easter or Summer school 

break. These holidays are filled with opportunities 

for the children and young people to try many new 

things including kayaking, ropes courses, group 

challenges, archery tag, zip-lines, biking, crafts and 

many more! In addition, this 

year we have also been 

able to offer the young 

people the option to 

participate in short 

drama and/or visual 

you no matter what and you 

take us out to camp and trips.”

Casey, S4 pupil 

“Everyone is so nice 

and supportive and try to help 

art workshops as part of the residential experience 

using the specialisms of J12 staff.  Each residential 

includes a time of teaching and responding to a 

message from the Bible giving the children and 

young people the chance to consider their own 

beliefs. Another significant element of this work is 

the opportunity for the young people to deepen 

their relationships with their peers and trusted 

adults, both staff and volunteers. For many of the 

young people J12 works with, “normal life” can be 

chaotic, uncertain and sometimes painful. Therefore, 

it is amazing to see the young people thrive as they 

take a step back from their everyday lives into the 

safe, caring environment these holidays provide.  

J12 residentials run in partnership with SU Scotland 

and their Motiv8 programme.

“J12 is dead fun! I like 

 If you get stuck, they help you.” Emma, S2 pupil

King Swing! All the leaders 

all the different themes and the food is amazing. I like the activities- especially the 

are dead kind and helpful.



We are grateful to the following trusts for their support :-

Ÿ The General Fund balance at the end of the year was £90,656

Income and Expenditure

JTH Charitable Trust, CAF, Reap & Sew, Challenge Trust (The) and CBC Mission 

This is a summary of J12’s income and expenditure 
for the year ended 30 June 2019. The information 
does not summarise the full financial statement. A 
copy of the Report and Financial Statements may be 
obtained from Junction 12 (contact details on back page).

Ÿ Funding for the work has also been provided by individual supporters and 
churches.

Expenditure for 2018-2019

Income for 2018-2019     

National Lottery Funding, Gannochy Trust (The), Corra Foundation, Brownlie Charitable Trust (The), 
Endrick Trust (The), Bellahouston Bequest Fund, AMW Charitable Trust (The), Hugh Fraser Foundation 
(The), Christina Mary Hendrie Trust (The), Carlton Charitable Trust, Dr Guthries Association, Miss I F 
Harvey Charitable Trust, Dalziel Charitable Trust, Zarephath Trust, Miss E C Hendry Charitable Trust, 
Volant Trust (Foundation Scotland), Merchants House (The), Kells Trust, Faith in Scotland Community 
Action Fund, Youthlink, Wood Foundation, Anchor Foundation, Pat Newman, Awards for All, Miss Isobel 
Ferguson Harvey's Charitable Trust, Kuenssberg Charitable Foundation, Gordon Fraser Charitable Trust 

Financial 

Report

Other £25,635 Donations & Legacies
                     £53,591

Trust Income  
£93,100 Programme & Resources

 £22,555

Office & 
Admin

 £24,112

Other £2,888

Salaries & Expenses 
£115,529



I go t
o illu

minate 

to lea
rn mor

e about G
od, who 

he is 
and the s

torey 
of jes

us I 

also g
o bec

ause it 
is fun

 to go
 

and chill
 out a

nd play games 

and see y
our fr

iends. 

Amy Kate, S4 pup
il

Staff
Libby Lobban (Project Leader)

Fiona Beggs

Katie Stott (Trainee Project Worker)

Karen Scott (Fundraiser/Administrator until May 2019)

Jen Clokey (Depute Project Leader)

Craig Whyteside (Trainee Project Worker)

Llinos Burt (Administrator from May 2019)

Board

Jonathan Keefe (until June 2018)

Sandra Peacock

Jim Reedie (Treasurer from September 2018)

Vicki Shaver (Chair)

Roddy Shaw (Vice Chair from September 2018)

Jordan Bull

Phil Wray (Secretary)

Management Group

David Ferries (chair)

Jo McNeish

Allan Munn 

Joan Russell

Sandy Scott

Reporting Accountant
Alexander Sloan

Jill McKie

Allan Munn

Ryan McAulay

Sarah Hume

Morag Kennedy

Sarah Herbert

Ross McFarlane

Alicia O’Hara

Moira Wilkinson

Scott Leonard

Jean Munn

Keira Martin

Mark McClounnan

Gordon McKie

Libby Rodger

Fiona Beggs

Stuart Beggs

Owen Clokey

Jodie Davidson

David Ferries

Volunteers

Junction 12

Charity No: SC037865

Company No: 314809 

Volunteers

We've enj
oyed 

benefit
ted from y

our inp
ut. 

Staff lov
ed it too!

 – 

Aileen M
cCaffer, H

.T. 

working 
with you

 and 

the chil
dren rea

lly 

Sunnysid
e P.S

“Junction 12 has 

by helping me better my 

confidence and helped me 

meet my best friend at one 

of your amazing camps!” 

Jack, S4 pupil 

helped me grow a lot 
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